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Board Members present:

Board Members absent:
Staff present:

Board Advisor:

Owners present:
Consultantspresent:
Scribe

Handoauts:

FA Boar d of Directors Meeting
May 20, 2008

Steve Albright, Dave Hockman-Wert, Ton Hoyman, Mark Reed, and Liz Kdly
Chris Bentley & Fred Hell

Michede Adams, Evdyn Hdl, Mark Tarasawa, Donna Kaiser, Jacqueine Smith
Marcia Shaw

David Meede

None

Clare Peate, Kevin Oder

None

Board Advisor, Marcia Shaw, opened the Board medting & 6:30pm.

| Owne Comment:

e David Meade recently moved to Corvdlis, has dways been interested in the co-op movement, and isacutdy
aware of the many people who are homdessin thisarea He wanted to know if the Co-op had pursued ameans
to hep people out who can not &fford to shop here, and he had some ideas on how that might work. Toni
volunteered to tdk with David dter the meeting to explain our outreach programs and to heer his ideas in more

detail.

[ Approval o Consent Agenda:
e Removed the April minues for discussion.
e Added to the agenda an Executive Session for discussion of red property negotiations.

Motion 5-2008 (#1) Motion to adopt the consent agendaitems as written, including: approval o May Board
agenda, asrevised; goproval o committee meeting minutes, approval of the Election Committee, approval o
Board Advisor renewals, calendar and timeine, and gpproval of GM report. Mark, Liz5-0-0 Motion passes.

1 Approval o Minutes:

e Line 33 of the minutes: Steve saidtha the word “ grievance” should be* paronage.”

Motion 5-2008 (#2) Motion to adopt the April 15 2008 minutes, asrevised. Tani, Mark 5-0-0 Motion passes.

v Announcements and Affirmations:
e None
\YJ Board Calendar and Timdine

e No comments

VI Committee/M eeting Reports

Questions or Comments

Executive Committee: no comments

Owne Rdations Committee no comments
Board Devdopment Committee no comments
Finance Committee no comments

Policy Governance Committee no May mesting

VIl L5 External Financial Report Presented by Spectrum

Janice Van Cura, Spectrum CPA Group, passed out copies of “FA Coop Financid Statements for the years ended
December 31, 2007 and 2006.” Shewaked the Board through the report, and said that thereview had gone well, even
though Jacqudine Smith had just come on board as Finance Manager. As noted in the cover |etter, there were no
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materid modifications needed for FA' s finandid reports. Everything lookedin order. Thefinancid records werein
good shape and, liquidity-wise, FA isinabetter position with alarger anount of cash on hand.

T here were no additiona questions. The Board officialy noted receipt of the externd financid report which is required
on an annud basis.

VIl L5 Finandal Caondition —Internal and Pdicy Review

Toni reminded the Board tha they were going totry out a new procedure for determining compliance/'non-compliance of
the GM’ s governance reports.  She asked that each board member fill out a“FA Co-op Board of Directors Policy
Governance Review” form prior to coming to a board meeting, and these comments would then be used as the basis for
determining whether the GM had appropriatdy interpreted the policy, had demonstraed compliance, and whether the
policy itsdf needed any changing.

After discussing the merits of using such aform, the consensus was tha it would be agoodidea T he postives: it
encour ages active thinking, frames the discussion, and provides awritten record. Responsesto question #5 then
determines whether changes are needed in the policy, and it can then go to PGC for review. Marciareminded the board
members to think in terms of whether the GM has demonstrated compliance or non-compliance with a policy — not
whether they like or do not like a report.

Motion 5-2008 (#3) Motion to accept the L-5 Policy assubmitted. Taoni, Mark 5-0-0 Motion passes.

BREAK (8:45-8:55)

IX Executive Session For Consderation Of Property Opportunities At North Store L ocation.

e Staff remained for the executive session, with Board approval
Executive Session Begins: 7:15pm
Executive Session Ends: 8:15pm

X Property Opportunities at the North Store L ocation

The Board came out of executive session and made the following motions:

Motion 5-2008 (#4) Motion to authorizethe GM to assist thebeauty parlor located next tothe North Store with
findinganew spaceto lease, and to initiate a lease agreement with Dari Mart for the space the beauty parlor
currently occupies. Dave Toni 4-0-1. Motion passes, with Mark abstaining

Motion 5-2008 (#5) Motion to authorizethe GM to initiate alease agreement with Terri Oddl for thespace
occupied by Your Green Home located next to the North Store.  Dave, Toni 4-0-1. Motion passes, with Mark
abstaining

Mation 5-2008 (#6) Motion to authorizethe GM to putin abid in the amount o $236,000, with standard
contingencies, to purchasethe hause and property located to the east of the North Store.  Steve, Toni 4-0-1
Motion passes, with Mark abstaining.

XI Board Advisor Podtion Descriptions

The Board discussed the proposd from BDC for a new board advisor position that would hel p with board trainings and
be a resource to the board and aliaison between BDC and the board. Kevin said she would be willing to take on such a
role should the Board wish to have assistance inthis way.

Motion 5-2008 (#7) Motion to approve a new board advisor pasition to assist for goproximatdy two hours/month.
Toni, Steve

T here was discussion about thepros and cons of adding athird advisor podtion Members commended Kevin on the
help she has given them during her role as scribe, especidly in interpreting the By-Laws and giving higorica
perspective.  Dave commented tha it might be more gppropriae for the liaison between BDC and the Board to be the
board member assigned to that committee T here was a discussion of whether there needed to be three board advisor
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positions, and how responsibilities might overlap and provide some confusion as to authority and responsibility. Kevin
said that even if aformd position did not get gpproved, she would continueto be aresource for the Board and the new
scribe e meetings.

Vote on Motion: 1-4-0 Motion faled.

XI1 Update Annud Planning Calendar

e Davesad tha Finance Committee will likely be sendingin some changes to in the next month

Motion 5-2008 (#8) Motion to approvethe calendar in draft form, noting that some changes would be coming in
from Finance Committee. Toni, Steve 5-0-0 Motion passes.

X1 M1-M5 Revisions
Liz explained that the revisions to M1-M4 were editorid; primarily, dl references to“ Guiding Principles’” were changed
to“ Ends” M-5 will beleft out during the ba ance of the meating for Board members to read and initid their approvd.

Motion 5-2008 (#8) Motion to accept therevisions assubmitted, with M5 to be reviewed and initialed by board
members. Toni, Dave 5-0-0 Motion passes.

XV Meeting Process Review

e Going through the various poirts on the agenda worked pretty well.

e When we get to dscussing higger, important issues they shoud be a the beginning of the agenda

e  Executive sessions should not be held a beginning of meetings as thisisinconvenient for meeting guests and
visitors to haveto leave. Or they could be held before the genera business, like during dinner.

e The messiest discussion(s) are those for which there are no written proposas. Thingsneed to be submitted for
consideration in written form.

Meeting Adjourned: 8:40pm



